


HBO: A Jujitsu Move That Outmaneuvered the Competition
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Hallmark: Family of Brands Exploits Commonalities and Differences to Increase Relevance
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Hallmark Cards. Hallmark Channel. Hallmark Gold Crown Stores. Hallmark.com  Hallmark Magazine



Attracting More Investment and Tourists to Great Britain 
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Building the CBP Foundation Together: Timeline & Milestones
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Building the CBP Foundation Together: Timeline & Milestones
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Objective 1: Internal Research 
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What We’re Doing
Assessing internal perspectives 
about CBP from current 
employees. 

How We’re Doing It
Workforce Pulse Survey 

Focus groups

Asset audit 

Major Milestones
Asset audit complete 12/20/17

Survey launches 1/8/18

Focus groups 1/15/18-1/19/18

Your Input
January 31: participate in research 
findings webinar 



Objective 2: External Research 
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What We’re Doing
Assessing external perspectives 
about CBP as an agency and as a 
career choice 

How We’re Doing It
CBP Brand Recognition Survey 

Focus groups

Major Milestones
Focus groups 12/13-12/14/17

Survey launches 1/12/18

Your Input
Week of January 8: one-on-one 
discussions to inform internal 
research findings 

January 31: participate in research 
findings webinar 



Objective 3: Target Personas and Branding 
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What We’re Doing
Building CBP’s foundation brand 
and creative concepts

How We’re Doing It
Research insights review

Persona development

Brand development

Message and creative concepting

Message and creative testing

Key Dates
Persona and brand development 
January-February 2018

Message and creative 
concepting January-March 2018

Creative concepting 
February-March 2018

Message and creative testing 
March-April 2018

Your Input
February and March 2018: One to Two 
status briefs to share draft personas,  
status of brand development, and 
message and creative concepts

April-May 2018: Status brief to share 
insights from message and creative 
concept testing 
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Subject: Call Sheet 
Location: Chief's Office

Start: Fri 12/8/2017 11:30 AM
End: Fri 12/8/2017 12:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees: PROVOST, CARLA (USBP); LUCK, SCOTT A (USBP)
Optional Attendees:

Date of Request:  12/07/2017 

Purpose of call: (Commendatory)   

Employee’s Name: Border Patrol Agent (BPA)  

Phone Number:  
 
Office Location: 
                             

     
 

Executive Summary:  
On December 6, 2017, Border Patrol Agent (BPA)  of the  

 provided first aid to a male who was suffering from a self-inflicted gunshot wound to the leg.    
 
On December 6, 2017, at approximately 11:30 p.m., BPA  was working the  area 
within the  area of responsibility when he was flagged down by a civilian.  The civilian advice BPA 

 that he need assistance with his son.  The civilian went on to say that his son was handling a handgun 
when it went off.  BPA  observed a young man with a gunshot wound to the leg.  BPA  
quickly offered first aide by placing a tourniquet to the leg.  BPA  continued to keep the young man 
calm as well as his father until EMS arrived on scene and took over.       
 
BPA  on-duty actions were exemplary.  After review of the facts it is in my opinion that BPA  
acted with the highest regard for human life.  BPA  heroic actions should not go unrecognized.    
 
Biographical information of the female is not available.    
 
Background Details: BPA . has been an agent at the  since 

  
 
Recommended time(s) for call:  Anytime 
 
Other participants on call: N/A     
 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b) (7)(E)
(b) (7)(E)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E)

(b)(6);(b)(7)(C) (b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (6), (b) (7)(C)
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Commander  
Migration Action Crisis Team (MCAT) 

 
 
 

 

(b)(6);(b)(7)(C)



FOR OFFICIAL USE ONLY 
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FOR OFFICIAL USE ONLY 

CBP Leadership Conference Call 

Commissioner’s Conference Room  

Monday, December 18, 2017 

5:00 PM – 6:00 PM (EST) 

Dial in Info:  

PIN#:  

 

I. Opening remarks / Welcome and Introductions. 

VI. Open Discussion with Field Leadership 

VII. Closing Remarks 

(b) (7)(E)
(b) (7)(E)

(b) (7)(E), (b) (5)

(b) (5), (b) (7)(E)
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Subject: Commissioner's Awards reception

Start: Thu 12/7/2017 1:00 PM
End: Thu 12/7/2017 1:30 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)
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Subject: Correspondence Review
Location: Chief's Office

Start: Mon 12/4/2017 2:00 PM
End: Mon 12/4/2017 3:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees: PROVOST, CARLA (USBP); 

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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Subject: Departing Office 

Start: Mon 12/4/2017 3:30 PM
End: Mon 12/4/2017 4:30 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

Categories: Red Category

 

(b)(6);(b)(7)(C)
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Subject: Departing Office 

Start: Mon 12/11/2017 3:00 PM
End: Mon 12/11/2017 4:00 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

Categories: Red Category

Importance: High

 

(b)(6);(b)(7)(C)
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EAC Kathryn Kolbe 
AC Borkowski 

 on behalf of AC Calvo 
AC   
AC Jacksta 
AC Landfried 
AC Christopher Hall (OTD) 
CC Scott Falk (OCC) 
AC Matthew Klein 
AC Ladowicz 
AC Friel 
AC Saunders 
 
 
 
BM: Yes 
Lead Office: HRM/ES 
OC POC:   
 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)






